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Any changes to budget
must be processed

Cost Control / Earned Value Process

Input for each control account is the level of detail at
which cost and schedule are integrated. Refer to
control account guidance document

Including remaining durations

and costs cost curve.

~

All cost data is distributed between the
schedule dates for each control
account providing an estimated spend/

This process is to collect all cost related data into
the PMRS tools and generate a estimate at
completion and time phase it.

Process map serves as an overview of the process.
Refer to the applicable detailed process document
for more information.
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All project related cost data, which
include budgets, contracts, contract
changes, progress and others, are
entered into the PMRS. This
information is collected from the
project team, including specialty
groups.
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Draft report includes

Includes supplemental
agreements, change
orders and potential
changes, trends,
contingency/risks and
WSDOT internal SOW
agreement changes

Start

Revise the cost as

Project Engineer/Project Manager

(PE/PM)

The identified roles are provided as a guide to
assigning the tasks included in the PMRS

cost to date and
estimate to complete
data

Actuals are imported
from the TRAINS/CAPS.
Outstanding expenditures
are estimated per Cost to

status and other data as specified by

End

Includes earned value analysis, actual
vs. planned, variance, aging, budget

processes and procedures. Each region has the
flexibility to delegate the role of Project Manager
(and other functions) to the appropriate functional
level to meet project and project office needs and
to accommodate current and planned
organizational structures.
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Forecasts are based on current trend, remaining to be
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